
 
2023-2024 Southview Primary School CIP

Southview Primary School

Critical Initiative

Provide differentiated instruction for students

            Objective:
Provide personalized learning opportunities to support student 
growth and achievement 

Activity  
After School Tutoring 

Person responsible: Principal, After 
School Tutors

Launch Date: 10/24/2023

Required Resource(s):
Financial Resource: $7215.00
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
Aimsweb Fall-Winter-Spring Benchmark: Increase in 

proficiency from Fall-Winter-
Spring

Date: 05/23/2024

Activity  
Contract Tutors/Reading Horizons Implementation 

Person responsible: Principal, Instructional 
Coach, Contract Tutors

Launch Date: 10/02/2023

Required Resource(s):
Financial Resource: $13571.66
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
AimswebPlus Assessments Benchmark: 80% of students 

will demonstrate proficiency 
in reading

Date: 05/23/2024
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2023-2024 Southview Primary School CIP

Southview Primary School

Critical Initiative

Invest in curriculum and materials to increase student engagement 

            Objective:
Provide personalized learning opportunities to support student 
growth and achievement 

Activity  
Parenting/Parenting Instructional Supplies 

Person responsible: Principal Launch Date: 12/04/2023

Required Resource(s):
Financial Resource: $2361.47
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
Purchase flashcards and/or dry erase 
boards for parents to use with students 
at home. 

Benchmark: Increase in math
fluency as indicated from 
EOY AimswebPlus

Date: 05/23/2024
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Activity  
Classroom Instructional Supplies

Person responsible: Principal, IMC aide Launch Date: 10/16/2023

Required Resource(s):
Financial Resource: $6286.60
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
Title I Purchase Orders Benchmark: Use of 

purchased materials to 
enhance student learning

Date: 05/23/2024

Activity  
Technology Software and Supplies

Person responsible: Principal, Classroom 
Teachers

Launch Date: 08/03/2023

Required Resource(s):
Financial Resource: $0.00
Other Resource: State allocation may also 
be used

Source of Funding: 

Activity Measure(s) Benchmark(s)
Purchase technology equipment to 
support technology programs

Benchmark: Increased 
proficiency in the use of 
technology

Date: 05/23/2024

Activity  
Library Enhancement/Media 

Person responsible: Media Specialist Launch Date: 08/03/2023

Required Resource(s):
Financial Resource: $0.00
Other Resource: State allocation may also 
be used. 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
Increase in Media Center resources Benchmark: Increaes in 

volume of reading
Date: 05/23/2024
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2023-2024 Southview Primary School CIP

Southview Primary School

Critical Initiative

Facilitate weekly Professional Learning Communities (PLC) 

            Objective:
Provide professional development to teachers to increase the 
use of best practices in the classroom

Activity  
Substitutes for PLC meetings 

Person responsible: Instructional 
Coach 

Launch Date: 08/03/2023

Required Resource(s):
Financial Resource: $0.00
Other Resource: State allocation will also 
be used.

Source of Funding: Title I 

Activity Measure(s) Benchmark(s)
Data Analysis and Professional Learning Benchmark: ACAP and 

Aimsweb
Date: 05/23/2024
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2023-2024 Southview Primary School CIP

Southview Primary School

Critical Initiative

Provide professional development opportunities throughout the year

            Objective:
Provide professional development to teachers to increase the 
use of best practices in the classroom

Activity  
Summer Stipends 

Person responsible: Principal, 
Teachers

Launch Date: 06/03/2024

Required Resource(s):
Financial Resource: $0.00
Other Resource: State allocation will also 
be used.

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
Benchmark: Teachers to 
attend summer training

Date: 07/19/2024

Activity  
Travel and Training 

Person responsible: Principal Launch Date: 07/27/2023

Required Resource(s):
Financial Resource: $0.00
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
Benchmark: Teachers to 
implement strategies

Date: 07/19/2024
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2023-2024 Southview Primary School CIP

Southview Primary School

Critical Initiative

Increase students' ability to regulate social/emotional behavior

            Objective:
Provide a school environment where students feel safe and 
valued

Activity  
Counseling Supplies 

Person responsible: Counselor Launch Date: 10/16/2023

Required Resource(s):
Financial Resource: $0.00
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
Purchase supplies for character 
education

Benchmark: Decrease in 
discipline referrals

Date: 05/23/2024
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Activity  
Full Time Counselor

Person responsible: Counselor Launch Date: 07/27/2023

Required Resource(s):
Financial Resource: $46955.00
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
Classroom guidance provided bi-weekly, 
small group, and individual counseling 
as needed

Benchmark: Decrease in 
discipline referrals

Date: 05/23/2024

Activity  
Instructional Aides

Person responsible: Instructional Aides Launch Date: 07/27/2023

Required Resource(s):
Financial Resource: $72731.00
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
AimswebPlus EOY Assessment Benchmark: 80% of students 

will demonstrate a 
proficiency in reading

Date: 05/23/2024
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2023-2024 Southview Primary School CIP

Southview Primary School

Critical Initiative

Invite stakeholders to participate in school-wide events

            Objective:
Provide a school environment where students feel safe and 
valued
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